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Extended Abstract

Introduction: Neighborhoods, as physical and social spaces, can strengthen public participation,
collective capacities, neighborhood identity, sense of belonging, and citizen—manager interaction.
Neighborhood-oriented management is an effective and sustainable approach to urban management, but
its realization requires public participation and effective communication. Media, particularly national
media, can play a significant role in shaping public attitudes and facilitating participation. Despite its
extensive reach in Iran, national media has made limited contributions to neighborhood-oriented urban
management. Given increasing urbanization and the growing need for decentralized and participatory
management, this study examines the role of national media in facilitating neighborhood-oriented
socialization in Tehran metropolis.

Methodology: This applied study employed an exploratory mixed-methods design based on thematic
analysis. In the qualitative phase, 19 experts in media and urban management were selected through
snowball sampling until theoretical saturation. Semi-structured interviews were conducted, with
reliability assessed through test-retest (89%), inter-coder reliability (81%), and new-interviewee
reliability (83%). In the quantitative phase, 380 of 4,000 managers, employees, and neighborhood
councilors in Tehran were selected using multi-stage cluster sampling. Data were collected through a
researcher-made 47-item questionnaire covering 12 components on a seven-point Likert scale.
Qualitative data were analyzed using Braun and Clarke’s thematic analysis, while exploratory factor
analysis was conducted using SPSS.

Results: The analysis identified 6 overarching dimensions, 12 organizing themes, and 47 basic themes.
Factor analysis confirmed six dimensions of national media’s role: technical (technology development
and infrastructure), political (participation and awareness), institutional (strengthening local institutions
and security), socio-cultural (social culture and local life), managerial (citizen involvement and
management guidance), and environmental (environmental advocacy and social responsibility).
Discussion: National media can facilitate neighborhood-oriented socialization by acting as an informer,
educator, mobilizer, accountability facilitator, and bridge between citizens and urban managers. Its
effectiveness requires an integrated strategy across the six dimensions. Key recommendations include
introducing local institutions to citizens, producing specialized urban and environmental programs,
developing interactive platforms for citizen feedback, strengthening citizens’ management skills,
supporting urban information technologies, and promoting accountability through investigative and
participatory media.

Keywords: National Media, Facilitation, Socialization, Neighborhood-Oriented, Tehran Metropolis,
Thematic Analysis, Urban Management, Public Participation
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